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CHAPTER 16

A. PURIWE

9

*

The purpose of this chapter is to prescribe uniform requirements for
accumulating @ reporting time expended on audits of DoD programs and opera-
tions. The tixe reporting information will be used by the IG, MD, to assess
the adequacy of audit mverage given to D@ programs, activities, and functions.

B. APPLICABILITY

The plicies and reporting procedures outlined in this chapter are mandatory,
unless otherwise specified, for all DcD internal audit, internal review, and
nonappropriated fund audit activities (hereafter referred to collectively as “DOD
internal audit organizations” ). Internal operating procedures may be mdified to
satisfy each organization’s unique requirements for management data so long as
each system meets the reporting provisions of this chapter.

C. l?(lXJY

1. The D@ internal audit organizations shall maintain reporting systems
that provide information cm applicable direct or indirect (administrative) time
expended for the categories, functional areas, and ad it types identified in the
tables of this chapter.

2. Time reporting systems shall be structured to provide information on a
recurring basis to the OIG, DoD, that:

a. Identifies functional areas and the type of atiits where atiit
resources are expended;

b. Permits an evaluation of the adequacy of a~it coverage devoted to the
various functions, programs, and activities within the Department of Defense; and

c. Provides historical. information for use in qdating atiit universe
files and in planning future audit coverage.

3. The DOD internal atiit organizations shall report audit time expenditures
annually to the IG, D@. Reporting procedures are prescribd in section E. of
this chapter.

4. Information on audit time expenditures shall be maintained with sufficient
accuracy to show the actual time spent during the reporting period on each of the
designated functional areas for all audits completed and in prccess at the end of
a reporting period.

5. The DOD central internal audit organizations are responsible for ensuring
that their resources are einployed efficiently and effectively. (See Chapter 13. )
One measure of efficiency is the
able to the organization. These

ratio of direct atiit time to total tink avail-
organizations shall maximize direct audit time
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and are encouraged to attain or maintain direct time expenditures of at least
60 percent of total time available. l?ach of these organizations should identify
and remove obstacles that prevent it f ran attaining the best possible ratio of
direct audit time to total time available.

6. The DoD central internal audit organizations shall maintain managaent
information systems that provide information on the “types” of audits scheduled J
in rxmcess. and ccmmleted as outlined in Table 16-4. Reporting will be on an “as
re~ired” hsis in ~esponse to s~cif ic requests f ran th= OIG, “DoD.

D. TIME RZPOKl!ING DISTRIBUTKN

Schedules shall be prepared that slmw the total time applied ~ each D@
internal audit organization during the fiscal year, as well as the distribution
categories of Indirect TinE (Format for Schedule A) and by functional area
of Direct Time (Format for Schedule B) . The formats for reporting are shown in
Tables 16-1 and 16-2, respectively. A description of each schedule follows:

by

1. Application of Total Time Available (Format for Schedule A). This sche_
dule shall show the total workdays for the period for each reporting organizatim,
as well as a distribution of the indirect and administrative time. A description
of each indirect/administrative category f or reporting purpcses is inclded as
Table 16-5. The total direct audit time f ran Schedule B (see following paragraph)
shall be added to the indirec~administrative time sham to arrive at the total
time available to the organization during the pericd.

2. Direct Audit Time (Format for Schedule B)

a. This schedule shall show the direct audit time expended on atiits
by the functional areas identified in Table 16-3. Time shall be expres- in
a~itor workdays. Audit organizations shall segregate time among functional areas
as realistically as possible. Direct time reporting is structured along
functional lines, with minor exceptions. The exceptions are:

(1) “Nonappropriated Funds, ” for which all audit work will be charged;

(2) “Real and Installed Property,” which will be charged for a~it
work which includes maintenance of facilities;

(3) “Investigative Sup~rt ,“ which will be charged for the time spent
by auditors in providing assistance to investigative agencies; ZUY3

(4) “Audit Ccm@iance Services, ” which will be charged by internal
review activities for the unique services involved with their liaison and followup
functions. (See Functional Area 33, Table 16-3. )

b. An effort has been made to show many different a~itable areas
under each functional area (Table 16-3). These audit-able areas are listed for
illustration only to indicate the scope of audit that might fall within that
functional area and to ensure consistency of reporting between Agencies. The
areas 1 isted below each functional area are not all inclusive, nor are they
intended for use as subcategories under which audit time is to be accumulated.
Time reporting is only rewired for those 34 major functional areas identified.
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c. When doubt arises as to the exact function to be charged, the atiit
manager shall exercise good judgment and ke guided by the listing of auditable
areas shown under each functional area, as described in Table 16-3.

E. REPCEWING PRWISIQ+S

Tables 16-1 and 16-2 shall be ccmpleted and suhnitted for the fiscal year
ending each September 30th. Time reporting data shall be consolidated in the
usual mnner for each internal audit-organization, incltiing single reports for
the Army, Navy, Marine Corps, Air Force, and Defense Logistics Agency internal
review and nonappropriated fund aulit activities. Reports Control Symbol DD-
IG(A) 1740 shall be used for this requirement. The requested information shall be
Suhnitted in two copies to the OIG, D@, and marked “ATTN: Office of Assistant
Inspector General (Audit Policy and Oversight) .” Reports should be forwarded by
November 15th each year. Early cutoff dates should be avoided in order to provide
canplete ti canparable information f ran all audit activities.

F. AUDIT-TYPE CLASSIFICATIONS

The following procedures apply only to the DoD central internal atiit
activities:

1. In addition to the audit time repxting systa prescribed in this Chapter,
data are periodically needed by the OIG, DcD, to show the different “types” of
atiits undertaken by the 130D central internal, atiit activities. This information
is used to supplement time reporting data and respond to external. inquiries
(Congress, W, GAO, President’s Council on Integrity and Efficiency) on how
internal audit organizations are applying their resources and adjusting to
shifting priorities. Table 16-4 contains a listing of atiit “t~” codes,
titles, and descriptions.

2. The D@ central internal audit activities shall maintain management
information systems that will capture the requested information for all audits
scheduled, in process, and ccmpleted. These activities shall have the data
available, as needed, to respond to inquiries f ran the OIG, DcD. No specific
reprting frequency is prescribed because of the sporadic nature of the need for
this information. Hwever, periodic inquiries to the central internal audit
activities are likely, asking such typical questions as: How much audit time has
been devoted to special request audits? How much time has been spent on Hotline
referrals? What percentage of audit time was devoted to multilocat ion atiits and
to Do&wide audits?

3. The aulit “types” are not mutually exclusive, and many audits could fall
into nmre than one type code. Therefore, appropriate identification of audits by
the different prescribed types must be included in supporting management
information systems arxl be readily available to respond to external inquiries.
Since certain audits will be categorized under more than one type code, the total
time captured for all audits by audit type will not necessarily be cmparable to
data furnished in the formats for Schedules A and B.
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‘EWE 16-1. FOIWW FOR XHEDULE A—APPLICATION CiE’ TCYIW TIME AVAILABLE
FISCAL YEAR ENIED SEPTEB’BER 30, 19—

7600. 7-M

mR THE

uYmGoRY NtJmER (r
mRKmYs

Orientation and Traininq
Leave and Holidays
= and TDY Travel
Management and Administrative Functions
Technical Functions
Other
Total Indirect and Administrative Time
Direct Audit T& (fran Schedule B) (Table 16-2)

GRAND’IWAL

.

\,!

.

Name of Activity
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TABLE 16-2. EUIUWAT FOR XHEDULE B—DIRXT AUDIT TIME ANALYSIS
THE FISCAL YEAR ENIXD SEPTEM3ER 30, 19—

m 7600.7-M

FUNCl!IONAL AREA MINBBR C&’ AUDITQR
mRm?wS

Research and Development
Test and Evaluation
Major Systems Acqu’Isition
Procurement-Inventory Control Activities
Procurement-*search and DevelOpnent
Procurement-Other
Contract Administration
Forces Manageumt
Maintenance and Repair of Equipnent
Rebuild and Overhaul of Equigment
Manufacturing and Production
supply Operations--Wholesale
supply Operations-Retail
Property Disposal
Civilian Personnel Management
Military Personnel Management
Real and Installed Property
Construction
Information Technology
Intelligence and Security
Camwnications
Transportation
Military Pay and Benefits
Civilian Pay and Benefits
Program and Budget
Other Canptroller Functions
Support Services
Nmappropriated Fund Activities
Security Assistance Program
Camnercial Activities Program
Investiqative Support
Health Care
Audit Canpliance Services
Other

.

Name of Activity
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DOD 7600. 7-M

TmLE 16-3. LIST Cl? FUNCTIONAL AREAS FOR DIRE(2I’ AUDIT
TIME =ORTING

Functional Functional
Area Area
Number Title

1. F&search and
Development

2.

3.

Test and Evaluation

Major Systems
Acquisition

Description and Examples of Aulitable Areas

This area encompasses reviews of the initial
formulation of requirements for research and
development and translation of those require-
ments into a specific program. It also
includes audits of basic and appli~ research
and exploratory, advanced, and engineer ing
development. It excludes audit work in
connection with the procurement of swh
services.

Material and WeaPns Qualitative Requirements
War Gaming
Canbat Strategy Concepts
Basic and Applied Research
Exploratory Development
lUlvanc&i Development
Engineering Development

This area covers audits of the testing phase,
including operations of DoD test facilities,
and evaluation of test data.

Testing Center Operations
Develogxnent Testing
Operational Testing

This area incl~es audits of those iteins
meeting the def initim of a Major Defense
Acquisition Program (as defined in Ddl
Directive 5000 .1) and designated as a Defense
Acquisition Board Program or a Cczupnent
Program. Audits of programs subject to the
reporting requirements of DoD Instruction
7000.3, “Selected Acquisition Rqorts, w are
also included in this functional area. When
applicable programs are audited, sane of the
areas included in this functional area are:

Requirements
Development of Specifications
Preparation of Invitations for Bid/Requests

for Propsals
Solicitation
Negotiation and Award
Evaluations of Bids/Proposals
Major System Development

and Acquisition Management
Aspects of CanPetition
Cost and Price Analysis
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DOD 7600. 7-M
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!IZWJ3 16-3. LIST (B? FUNCYCIONAL AREAS FOR DIRECT AUDIT
TIME REPORTING

Functional Functional
Area Area
Number Title Description and Examples of Audi table Areas

4. Procurement— This area enoanpasses reviews of the major
Inventory Control procurement mission at the national inventory
Activities control points (ICP’s) of the Military

Deparbuents and the Defense Logistics Agency
(DLA) ● It includes procurement for the
wholesale supply systcm, but excludes local
procurements to satisfy internal requirements
of the I@’s and DLA. Includes:

5. Prccurement—
Research and
Development

6. Procurement—
Other

Requirements
Development of Specifications
Preparation of Invitations for Bid/Requests

for Proposals
Negotiation and Award Solicitation
System (s) Development and Acquisition
Management

Evaluation of Bids@ roposals
Aspects of Ccsnpetition
Follcwon Contracts

This area cmers the procurement relatd to
systems or items while they are in research
and development for all items except those
classified as major systems for which audit
time is charged under Functional Area 3. This
includes the procurement of research and
development services and the initial buy of an
item or system emerging frcm research and
development. Includes:

Requirements
R&D Services
Proposal Development
I@quests for Propmils
Evaluation of Proposals
Solicitation
Negotiation and Award
Canpetitive Aspects

This area covers all procurement actions other
than those related to Major Systems
Acquisition, Procurement-Inventory mntrol
Activities, and Procurement-Research and
Development (Functional Areas 3, 4, ad 5)
frcm initiation of a procurement work
directive or sane other form of procurement
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DOD 7600. 7-M

TABLE 16-3. LIST CW FUNCI!IONAL AREAS FOR DIRECT AUDIT
TIME REPORTING

Functional Functional
Area Area
Number Title Description and Examples of Audi table Areas

requirement, up through and inclding award of
a contract or actual pxchase of the item.
InclWes:

Local Purchases
Solicitation
Leases
Lease vs Buy Decisions
Service Contracts
Procurement Specif icat ions
Small Purchases
Procurement of Transportation
Negotiation and Award
Consultant Services
P rocureinent Management

7.

8.

Contract
Administration

This area covers the review of all functions
associatd with procurement that follow the
award of a contract, including the management
of the administration process, acceptance of
and payment for the product or service, and
mmpliance with contractual provisions.

Quality Assurance
Contract Canpliance
Acceptance Testing
Contract Payments
Government Furnished Material@ roperty
Review of Administrative Contracting

Officer Actions

Forces Management This area encompasses atiits of the
operational readiness capability of canbat and
combat supprt (both Active and Reserve
COnpnent) forces. It includes analyses of
the use of resources to attain required *t
capability or readiness levels.

Military Unit Training
Contingency/Mobilization Planning
Readiness Rqorting Systems
Active/Reserve Forces Operations
Actions to Improve Readiness
Force Structure Planning
Training Exercises
Prepositioned Equi@ent Programs
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!IzWE 16-3. LIST OF FUNCI’IONAL AK&S FOR DI~ AUDIT
TIME~IN&-Continued

Functional Functional
Area Area
Nmber Title Descriptia and Examples of A@itable Areas

9. Maintenance and This area covers the management and operations
I@air of Equipent of the maintenance and repair function for

equipnent, materials, and supplies of all
cxmmmdities  at organizational and field (helm
depot) levels. However, it exclties the
maintenance and repair of real property and
facilities.

Field Maintenance
Organizational Maintenance
Maintenance Inspection
Calibration
Performance Measurement
Production Control
Demilitarization (other than for disposal)
Modification Work Orders

10. F&build and Overhaul This area encunpasses major repair (dept
of Equipnent level), reconditioning, and associated

f mctions such as inspection, for all
ccmcdities and classes of material. It
includes reviews of the management,
oprations, and scheduling of the maintenance
program at the depot or shipyard level in both
~ and overseas.

Depot Maintenance
Maintenance Inspection
Prodmtion Control
Depot-Level Modifications
Calibration
Shipyard Maintenance
Quality Assurance

u. Manufacturing This encunpasses the review of both in-house
and Prodwtion and contractor operated manufacturing and

production facilities. It inclules reviews of
the production and scheduling systems and
associated quality control functions.

Operations at Government Arsenals
Government-Owned Contractor Operated
Printing Plants and Services
Production of Maps, Charts
Production scheduling and Control
Government Owned Government Operated

Plants

Plants
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DOD 7600.7+4

TABLE 16-3. LIST CFFUNCl!IONAL AREW=DI~ AUDIT
TIMI I@XIKl!ING+htinued

Functional Functional
Area Area
Number Title

12. Supply Operations—
Wholesale

13. Supply Operations-
Retail

*ES not apply
Transportation;

Description and Exam@es of Aditable Areas

This area encompasses the review of supply
operaticms at the wholesale (depot and
inventory control point) level f ran &
initial determination of material requirements
through receipt, storage, issue reporting, and
inventory control. It exclties the
procurement of material and supplies.

Wholesale Level-National Inventory
Control Points/bePots

Requirements Determination
Inventory Control
Material I&ceiving and Issuing
Warehousing and Storage
Stock 13alance and Cmsuuption Reporting

systems
Contingency and War Reserve
Sbkage
Configuration Management
Technical Publications
Preservation and Packaging
Supply Manageinent-Wholesale

This area covers adits of all su@y
operations at retail (custaner) level,
including the accountability and oontrol for
supplies and equipent of all curcnodities. It
excludes procureinent of material and supplies.

Wtail Level-Installation/Ease Supply Points
Requirements Determination
Material Receiving and Issuing
Storage
Inventory Control
Requisiticming
Stock Balance and Consumption Reprting
Operating Stocks
Supply Management-Retail
Property Accountability (personal)
Equipent Utilization and Reporting*
Shop/Bench S@ks
Asset Accountability

to equipent failing under another functional area (e.g.,
R&D; Manufacturing; ADP) .

. .

l>.
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DOD 7600. 7-M

TABLE 16-3. LIST Cl? FUNCTIONAL AREAS FCR DIV AUDIT
m  REPOIU!~tinued

Functional Functional
Area Area
Number Title Description and Examples of A@itable Areas

14. Property Dispsal ~is area enoapsses audits of actions taken
b dispose of property, eqpipnent, ti
supplies and the management of activities
engaged in disposing of property.

Management of Disposal Operations
Shipnent for Dispc6al
Ikmilitarization prior to Dispxal
Scr~ing for Reutilization
Control over Scrap Material

15. Civilian Personnel This includes reviews of all aspects of
~t managing and training the civilian workforce,

incltiing recruitment, hiring, utilization,
development of skills and abilities, provision
of training, separation, ZUK3 grievances. It
excludes the procurement of *rsonnel services
under contract and reviews of ~rsonnel
cmpensationr which are chargeable to other
functional. areas.

Personnel Utilization
Personnel Authorizations
=ruitment
Classification
Irxlividml Training Programs
school Training
Manpowr Surveys
Personnel Management
Productivity Stan3ards
Productivity Measurement
_ ~pt Opportunity Actions
Professional Development
Incentive Awards
Merit Pay Systems
En@oyee Assistance
standards of Com3uct

16. Military Personnel This area rovers the autlmrization,
Management recruitment, training, assignment, and use of

military personnel. It excl~es the training
of military units, which is included under
Forces Managemnt.

Personnel Utilization
Recruitment
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~ 7600. 7-M

!EWJI 16-3. LIST CE’ FUNCTIONAL AREAS FOR DIRKX AUDIT
TIME REPORTlM++30ntinued

Functional Functional
Area Area
Nunber Title Description and Exam@es of Au3itable Areas

Basic and Advanced Individual Training
per-l ~t
Training Quotas
Training Center Operations
Military Schools
Military Personnel Retention
Requisitioning
Mmqement of Reserve Canponent Technicians
Reserve Off icer Training Corps

17. Real and Installed This area covers reviews of the managexnent and
Property control over real and installed property fran

determinaticm  of the need for the property
through use and disposition. It also inclu3es
reviews of the maintenance of such property.

Requirements Determination
Utilization Revievz5
Energy Conservation
Utility Systems
Family Housing Operations
Facilities Engineering Management
Pollution Control
Backlog of Maintenance and Repair
Maintenance of Facilities
Trmp Housing
Environmental Issues
Hazardous Waste Disposal/Cleanup

18. Construction

19. Information
Technology

This area encunpasses the construction,
rehabilitation, modernization, expansion8 and
*ovement of real property and facilities.
Both military and civil works construction are
included .

Military Construction
Civil Works Construction
Requirements Determination
Minor Construction
Rehabilitation of Facilities

This area =Vers the design, development,
operation, use, testing, and security of
electronic data processing and other types of
management information systems, both autanated
and manual . It also inclties the analysis of
requirements for both equipnent and software.
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DOD 7600 .7-M

.

~LE 16-3. LIST (X’ PUNCI’ICXJAL AREW FCR DIRCT AUDIT
TIME REPQR1’~tinued

Functional Functional
Area Area
Number Title Descriptim and Exam@es of Auditable Areas

Systems Design
Data Processing Operations
Utilization of Data Processing Equipnent
Equipnent Requirements
Software Requirements
Word Processing @erations
_ter Security
=%?=Y of output
Acceptance Testing

20. Intelligence and This functional area inclties all aspects of
Security the management, supervision, and operational

control of intelligence, as well as aspects
of security associated with controlling and
safeguarding resources.

Intelligence Collection
Intelligence Analysis/Interpretation
Threat Development
Dissemination of Intelligence Information
Intelligence Operations
Counterintelligence
Intelligence Systeius
Intelligence Su~rt
Personnel Security
Physical Security
Industrial Security
Ccmunications Security
Security of Classified Material
Military Police Operations

21. Ccmnunicat ions This area mmupasses activities dealing with
the radio, signal, voice, ard visual
cumnunication of information over tactical,
nontactical, strategic, or ccmercial
mtworks.

Strategic Caununications
Tactical Camunications
Cmnercial Ccxmmmications
Requireinents
Caununications Operations
AUIWCN
AUTODIN
wA!C3/Els
Alert/Warning Networks
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tKID 7600 .7-M

TABLE 16-3. LIST CM? FUNCI!l= AREAS FOR DIRECT AUDIT
TIME REPORTIN&-Continued

Functional Functional
Area Area
Number Title Description and Examples of A~itable Areas

22. Transportation This area inclties the management and control
of all ‘aspects related to the use of lad,
sea, and air trans~rtation  for movement of
personnel and equipnent, using both military
and commercial sources.

~r~ts Determination
Port Operations
Air Terminal Operations
Motor Pool Operatims
Utilization of Transportation Equ@ent
Traffic Management
Passenger, Freight, and Household Goods
Movements

23. Military Pay and This area deals with compensation of military
Benefits pmxmnel and the administration of leave and

military allowances.

Pay Systems Review
Payroll Preparation
Leave Administration
Review of Allumnces
Special/Proficiency Pay
Reenlistment Bonuses

24. Civilian Pay This arezi covers ccanpensation  of civilian
and benefits personnel, administration of leave systems,

recording of time worked, arxl oontrols over
and authorization for overtime and incentim
PaY”

Pay Systms Review
Payroll Preparation
Leave Administration
Overtime Controls and Administration
Timekeeping

25. Program and Budget This area enccqasses the management of
program priorities and shifting of resources;
the translation of those priorities into an
approv&3 budget; the carrying-out of that
plan; and overview of the entire process.
Normally these are Canptroller functions, but
there may be a Program or Program Analysis
off ice separately established.

.



DOD 7600. 7-M
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TABLE 16-3. LIST C&’ FUNCI’IONAL AREAS FOR DIRECT AUDIT
TIME REPORTIN&-COntinUed

Functional Functional
Area Area
Nmber Title

26. Other Canptroller
Functions

27. Supprt Services

Description and Examples of Aulitable Areas

Program Priorities
Budget Preparation
Budget Review
Budget Execution
Year-End E@ending Controls
Administrative Control of Funds

This area encunpasses the review of all
remaining financial areas with the exception
of those functions covered under military pay,
civilian pay, and program and budget.

Travel
Accounting Systems
Financial Reporting
Disbursements
Imprest Fund Management
Cash Management
Industrial Funds
Stock Funds
Financial Management
Review of Unliquidated Obligations
Financial Certifications
Cost Analysis
Accounts Receivable
Accounts Payable
Overseas Banking Operations
Reimbursements
Use of Special Funds
Voucher Examination
Internal. Control Review System

This area enaxupasses the various services
financed f ran appropriated funds that are
required to support D@ operations ~
activities, and organizations. Excluded are
reviews of the procurement, financing,
personnel utilization, etc., which are
chargeable to other functional areas
identified herein.

Food Service @rations
Commissary Operations
Libraries
Laundry Facilities
Of ficerfinlisted/Visitor  Quarters
Clothing Sales Stores
Guard Services
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EOD 7600.7-M

-LE 16-3. LIST CE’ FUNCTIONAL AlU3AS FOR DIRE(X AUDIT
TIME REPOKCIN&-Continued

Functional Functional
Area Area
Nmber Title Description and ExamPles of Audi table Areas

Janitorial Services
Dependent Schools
Morale, Welfare, and Recreation Activities
~) (A~ropriation Funded)

Service Clubs
Audiovisual Services
Postal Operations

28. Nonappropriated
Fund Activities

This area includes those activities, usually
of a morale, welfare, or recreational nature,
which are f inanoed f ran nonappropriated funds.
Aulits of procurement, pmmnnel, financial
management or other functions in connection
with nonappropr iated funds are also incluled
in this functional area. AU atiit work in a
rxmappropriated fund regardless of the
activity examined, including:

Officer/%listed Club Operations
MWR Activities (Nonappropriated Funds)
Civilian Welfare Funds
Package Store Operations
Restaurant Operations
I&l and Gun Clubs
Concessions
Stars and Stripes
Chaplains Fund
American Red Cross
Exchange Systems Operations

29. Security Assistance This area covers atiits of DoD foreign
Program military sales and grant aid activities that

cunprise the Security Assistance Program.
Reviews in this area range f ran overall
management of the programs to canpliance and
performance at the recipient country level.

Foreign Military Sales Program
Custaner Order Programs
Program Manageinent
Requirements Determimtion
Foreign Military Sales Training
Material Pricing (Incldes Recoupent of

R&D costs)
Collections
Military Assistance Advisory Groups
Billings
Grant Aid Assistance
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TABLE 16-3. LIST CR? FUKXIONAL AlU3AS FOR DI- AUDIT
TIME REPORTING-Continusd

Functicmal Functional
Area

&=r Title Description and Examples of Audi table Areas

30. Caunercial This area includes reviews of those actions
Activities taken in connection with the program
Program established by Office of Management and budget

Circular No. A-76 (reference (es) ) , including
management of the program, validation of oost
sttiies, and review of post-decision actions.

Ifipendent Cost Canparison Reviews
Cost Studies
Post-award Reviews
Program Management

31. Investigative This area wvers that time spent on reviews
Support performsd in supgort of investigative agencies

or the time of atiitors loaned to investi-
gative teams, regardless of the functional
area being revi~. Includes that time
devoted to providing atiit support to criminal
investigative activities.

m

.

32. Health Care This area enoanpasses reviews of the
management and operations of @iCal, dental,
psychiatric, and ~terinary activities, the
Civilian Health and Medical Program of the
Uniformed Services (CHAMEW) , and other health
care related areas.

Medical Care
Professional Services
Medical Facilities and Equipnent
Pharmacy Operations
Medical and Dental Clinics
Veterinary Services
UWW’lPm

33. Audit Canpliance This functional area is used by internal
Services review activities only. Internal review

personnel shall charge time to this functional
area for time spent in:

a. Negotiating audit results between
management and audit organizations;

b. Assisting management in the development
of respmsive replies to auilit f itiings and
reports;
c. Following up on findings mntained in

audit reports and ensuring canpliance with
agreed-upn reccmmendations;  and
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DOD 7600. 7+

TABLE 16-3. LIST @ FUNCTIONAL AREAS FOR DIRWX’ AUDIT
TIME REPOKI!IK+Continued

Area Area
Number Title Description and Examples of Auditable Areas

d. Performing all liaison actions ~
to ensure the proper and professional cotiwt
of external. audit activity.

34. Other “ This area reflects the direct a~it time that
cannot be specifically identified with one of
the other listed functional areas. Every
effort should be made to report direct time in
an appropriate functional area. The reporting
of direct time as “other” shall be kept to a
mi*. The IXSl central internal aulit
activities should include in this category
time spent evaluating their canponent’s audit
follcxup systems and time spent conducting
reviews of internal review, inspection, or
investigative activities.

,.,
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JX)D 7600. 7-M

TABLE 16-4. AUDIT “TYPE” C0D13S, TITLE3, AND ~0N6

,..

This Table describes the audit types and titles to assist the D@ central
internal audit activities in classifying their sch@uled, started, or canpleted
adits by one or more of the atiit types. Certain “type” titles and males are
no longer applicable. Therefore, “type code nmbers” were replaced with letters
to obtain consecutive Ietteringhnbering  and avoid using the same code with
the old and new definitions in the sam data base. Accordingly, it will not
be necessary to change the oodes of awlits previously entered into an organi-
zation’s data base; but sane audits may need additional classification to
accanmdate the new atiit types.

Type Code Title and Description

A

B

c

D

E

Financial Statement. These atiits determine: whether the
financial statements of an audited entity present fairly the
financial position, results of operations, and cash fl~s or

--

changes in financial position in accordance with generally
accepted accounting principles, and whether the entity has
canplied with laws and regulations for those transactions and
events that may have a material effect on the financial
statements.

Financial Related. -se audits determine whether financial
reports and related items swh as elements, acmunts, or funds
are fairly present=; whether financial information is
presented in accordance with established or stated criteria,
and whether the entity has adhered to specific financial
cartpliance requirements.

Econany and Efficiency. These audits determine: whether the
entity is acquiring, protecting, - using its resources (such
as personnel, property, space) ecorxxuically and efficiently;
the causes of inefficiencies or uneconanical practices; and
whether the entity has ccmplied with laws and regulations
concerning matters of econany and efficiency.

E2wl!!?” These adits determine: the extent to which the
desired results or benefits established by the legislature or
other authorizing tody are being achieved; the effectiveness
of organizations’ programs, activities, or functions; and
whether the entity has ccmplied with laws and regulations
applicable to the program.

Single Location. This applies when the entire job has been
acccntplished  at one site. This mding should be used even
though sane peripheral discussion or review may have occurred
at another location such as a camand headquarters, but the
vast majority of the review was conducted at a single site.
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!Ui13LE 16-4. ADDIT “TYPE” CODES, T-, AND IESCRIPTICXW

Type Cude Description

F Multi-Location. Use this code to distinguish audits condwted
at multiple sites. “Single location” and “multi-location”
types are mutually exclusive.

G Cmuanders Adit Proqram. This identifies those atiits or
reviews where an audit service is provided directly to
ccmanders which is mt normally available to them during
regularly scheduled adits or f ran their cm staff and can be
provided by the a@it organization in a relatively short
timef r-.

H

I

J

K

Special Request Au3its. Generally refers to unprogrammed
audits done on relatively short notice at the special request
of a major cumander or high-level official of the Military
Departments or C6D. The audit must have resulted in an atiit
report subject to the followup provisions of DoD Dir-tive
7650.3 (ref erxme (p) ).

Reserve CaoPOnents. This is used to identify any audit where
the work was primarily done within a Military Deprtment
Reserve component (i.e., Army National Guard, Army Reserve,
Navy I@serve, Marine Corps Reserve, Air National Guard, Air
Force Reserve, and Coast Guard Reserve) or at the departmental
levels charged with management of the Reserve cmponents.

Hotline Referrals. Those audits specifically made to examine
allegations made through the GAO, Department of Defense, or
Military Deparbnent hotlines.

Interservice/D@-Wide/Interdepar tmental Reviews. This code
shall be used to identify:

1. Reviews where atiit participation was on an
interservi~ basis (Assistant Inspector General for Audi king,
OIG, DcD dy) .

2. Part of a D@-wide review where similar work is being
done in Army ar@/or Navy, Air Force, or Marine Corps.

3. Reviews that are being jointly cotiucted in other
Federal Departments or Agencies under the sponsorship of a
departmental inspector general or organization such as C@Il
or the President’s Council on Integrity and Efficiency.

.
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!LWLE 16-5. XMEDULE A—APPLIQITI@l

(1

DOD 7600.7+!

OF TUrAL TIME

‘L A. GENEIWL. The format for Schedule A (Table 16-1) shows the total workdays
and ~tribution of indirect and administrative time expendsd. This table
explains the indirect and administrative classificatims  used for Schedule A
reporting purposes. Direct audit time is reported using Schedule B (Table 16-2).

B. EXPIANATICN CF INDIN3Cl! AND ADMINISTRATIVE CIASSIFICATICX3
~.

1. Orientation and Traininq. Remrd the time s~t (during duty hours only)
in formal or informal orientation and training. Orientation and training are
defined as special guidance or instruction dealing with administrative and

F technical (audit) subjects designed to improve the auditor’s knowledge. This
classification includes, but is rx)t limited to, atiitor and technical staff
training, such as ~-5/7 trainee schools, management courses, and specialized
training classes. TinE of personnel preparing or corihcting these types of
training shall be included. (Time expended in preparing for a particular audit
and on-the-job training during a specific audit shall rmt be charged to this
classification. )

2. Leave and Holidays. Report civilian and military time charged to annual,
sick, holiday, or administrative leave; leave without pay; and jury duty. Also,
report the th of civilians while performing military active duty for training.
Do not include time of military personnel expended for purely military
applicatims such as flight training, physical training, and alerts.

[

3. Permanent Change of StatiOn ) and TDY Travel. This category shall be
charged with PC3 time (excluding leave) for assigned personnel and all time spent
traveling to and fran TDY audit l~tions where nomdit activities are to be
perforned. This travel must be accanplished during duty hours.

4. Manaqemmt and Administrative Functions. This classification includes
indirect time of auditors, technical staff, d administrative personnel at
central and regional headquarters devoted to management and administration,
inclding development of audit policy, overall adit planning and program
xmnagement, and review and quality control of audit reports. The category will
also be used to record the time of off ioe personnel while providing clerical,
stenographic, typing and reprcdmtion  services. It also includes support
services, such as military @ civilian personnel administration, financial
management, and statistical analysis and reporting.

5. Technical Functions. This classification reflects the tim expended on
technical audit matters other than duties related directly to a specific audit.
It includes special sttiies and projects, audit research ,-and pre@ation of
standardized audit programs when such programs are developed for recurring use
field atiitors rather than for a specific aulit.

6. Other. This category reflects unassignable time and time expended on
miscellaneous duties. It also includes the time of military personnel engaged
military activities, such as flight training and proficiency flying, weapons
schools, physical training, and alerts.

by

in
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c. Direct Audit Time

1. On the “Direct Time” line, sh
this line must agree with “Total Direct
for Schedule B.

the total dir-
Time” (workdays)

wddays. The totalon
reported on the format

2. For this report, direct atiit time shall amer the time of atiit p?r-
sonnel chargeable to a specific adit or to “Consultant Services” assigrnmks.
All other time shall be chargeable as Itiirect and Administrative time. As a
general rule, the tiuw of personnel at central ad intermediate headquarters
off ices shall rmt be charged to direct audit time categories, except to the
extent that the personnel are performing functions directly related to a planned
or ongoing audit. The time of clerical personnel or others involved in
performing clerical functions shall not be includd in direct audit tk. The
following-types of activity shall be included

a.

b.

c.

d.

e.

f.

9.

Adit work on a specific job.

Direct supervision of an audit.

Planning and research relating to

Wport preparation (by aulitors).

Entrance and exit conferences.

On-the- job training.

in direct atiit tine:

specific audit assignnmks.

Aulit folkwup and, for Internal Review organizations, audit
compliance services.

h. Travel during duty hours by alditors on specific aulit assignments.

3. A description of the Direct Audit Tim functional areas, to be reported
in total on the format for Schedule A and broken out separately on the f onuat for
Schedule B, is mntained in Table 16-3.

16-22


